Abstract: Established typologies of 'welfare regimes' place France and Germany in the same category of the 'Bismarckian', which is supposedly difficult to reform. Such typologies have always been of limited use when one wants to understand why, when, how and whither reform happens, in actual terms, in specific countries and specific sectors. The paper deals a neglected aspect of these: minimum income benefits. Close comparison reveals vast differences between the two countries with regard to the welfare-cultural framing of their MIBs, the positioning of these benefits within the respective governance structure, and the timing and sequencing of reforms. Given these differences one may question the value of regime typologies for the understanding of the dynamics of reform.
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